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Characteristics of Good Meeting Facilitators 
 
Whether acquired by gift or by education or by practice, below is a list of characteristics 
that help meeting facilitators be good at what they do.1 People that have these 
characteristics are apt to be good meeting facilitators. 
 

Enjoy and respect all people 
Meeting facilitation is a people business. A desire to help people feel good about 
themselves and their fellows is a must. A deep unwavering sense that there is good in 
each person is imperative. Good meeting facilitators know at there core that all people 
have something to contribute and have a desire to facilitate the giving of individual gifts 
to group purpose. 

Think quickly and logically 
Meeting facilitators keep track of many things simultaneously: the current time relative 
to where we are in the agenda, the current question on the floor, issues in waiting that 
people expect to be addressed, the order of people being called on to speak, emerging 
themes, and a clear sense of what should happen next. In addition to these mechanical 
issues, facilitators are also tracking the emotional climate of the group. No matter how 
complex and emotionally charged a discussion might be, it is the facilitator who is 
expected to be able to say at any moment where the group is in the discussion and 
what’s coming next. 

Excellent communicator 
First of all, outstanding facilitators are outstanding listeners. A good facilitator can hear 
three minutes of talk and accurately paraphrase the core meaning in a matter of 
seconds. Good facilitators are able to discern simple themes from among a clutter of 
details. When a theme is not clear, the facilitator recognizes that and asks an appropriate 
question to bring clarity. In addition to being good listeners, facilitators are excellent 
talkers. They say things with few words and on point, yet they do so with respect for the 
culture and particular lexicon of the group and in ways that don’t offend but rather 
engage and inspire. 
                                                
1 This list is based in large part on Michael Wilkinson’s Target Characteristics of Facilitator Candidates 
available at: http://www.leadstrat.com/library/articles.asp 
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Warmth and trust 
I have heard it said that a good facilitator is someone whom everyone thinks is on their 
side. Indeed, good meeting facilitators convey warmth and friendliness to everyone in 
the group. Facilitators put people at ease. Good meeting facilitators recognize that 
groups are placing much trust in them. They earn such trust by demonstrating self-
confidence, professional integrity, and that they can be counted on to keep agreements. 
Good meeting facilitators are consistently friendly and non-judgmental. 

Product oriented 
While meeting facilitators dwell in the world of group process, they never loose sight of 
the product, the end goal, the reason for the process. When a group gathers to make a 
decision, it’s important that decisions get made. These are the products. Good meeting 
facilitators are always mindful of the end goal. They are clear on the goals from the start 
and don’t lose sight of it. They are constantly pushing, often in very subtle ways and 
sometimes in dramatic ways, for tangible outcomes. 

Values-based 
Good meeting facilitators have certain values. They believe that there is good in every 
person. They believe in the value of collaboration. They believe that good process yields 
good results. The values and ethics of the International Association of Facilitators serve 
as an excellent representation of values held by good facilitators. See http://www.iaf-
world.org 
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